
ADDIE 
Step by Step: Analysis, Design, Development, Implementation and Evaluation 

A Job Aid Created by Niels Myrner 

Based on the Work of J. Clark Gardner, Dick, Carey & Carey, and Donald L. Kirkpatrick 

ANALYSIS 

Instructional Goals 

❏ Clearly define the goal 

Instructional Analysis 

❏ Define and write out all of the steps and substeps necessary to carry out the 

instructional goals 

❏ Diagram/flowchart steps and substeps 

Learner Analysis 

❏ Find out what learners already know 

Small group 

❏ Interviews 

❏ Observations 

Large group 

❏ Research 

❏ Interviews 

❏ Surveys 

Learning Objectives 

What should learners be able to do/change when instruction is completed? 

Skills, attitude or knowledge— 

❏ Apply Bloom’s Taxonomy action verbs to write strong, clear performance 

objectives “When student finishes this course, he/she should be a able to 

___” 
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DESIGN 

Design Assessments 

Apply what you discovered during the analysis phase 

Four areas to consider - Dick, Carey & Carey: 

❏ Goals: Use performance objectives discovered in analysis phase 

❏ Learner: What did you learn about them in analysis phase? 

❏ Context: Thoroughly research performance environment and replicate 

❏ Assessment: Clear, correct punctuation and grammar 

Choose a Course Format / Delivery System 

❏ Classroom 

❏ Web based 

❏ Blended 

Create an Instructional Strategy 

❏ Pre-instructional activities 

❏ Motivate your learners: John Keller ARCS Model 

❏ Attention 

❏ Relevance 

❏ Confidence 

❏ Satisfaction 

❏ Illustrate the course objectives to enable mental organization 

❏ Content presentation 

❏ Concise 

❏ Stick to objectives 

❏ Include examples 

❏ Learner participation 

❏ Opportunity to practice tasks 

❏ Opportunity to receive feedback 

❏ Assessment 

❏ Practice assessments 

❏ Final assessment 

❏ Attitude assessments (how they felt about the course) 

❏ Follow-through activities 
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❏ Review 

❏ Help internalize and apply 

DEVELOPMENT 

Create a Sample 

❏ Develop sample instruction 

❏ Document instructional strategy 

❏ Present to stakeholders 

Develop the Course Materials 

❏ Use activities you chose during the design phase (instructional strategy) 

❏ Use sample instruction as a starting point 

❏ Keep comments and feedback from stakeholders in mind 

❏ When finished developing, hold a review session and see if stakeholders 

have any more comments or suggestions 

Conduct a Run-through 

❏ Real-time rehearsal using all created materials and media  

❏ Prepare a feedback assessment to find out if there are any areas that can be 

improved on 

❏ Time the run-through 

IMPLEMENTATION 

Train the Instructor / E-Learning Developer 

❏ Objectives 

❏ Activities 

❏ Media 

❏ Assessments 

Preparing the Learners 

❏ Tools and Knowledge 

❏ Prerequisites 

❏ Orientation 

❏ Learning Management System 
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Arranging the Learning Space 

❏ Technology 

❏ Materials 

❏ Equipment 

EVALUATION 

Formative Evaluation 

Continual appraisement throughout the whole ADDIE process 

Dick, Carey & Carey: 

❏ One-to-one evaluation 

❏ Clarity 

❏ Impact 

❏ Feasibility 

❏ Assessment questions 

❏ Clear 

❏ Consistent 

❏ Objective 

❏ Identify the most and least effective areas of instruction and 

make changes 

❏ Small group evaluation 

❏ Determine effectiveness of changes made during one-to-one 

evaluation 

❏ Monitor activities in a group setting 

❏ Represent learner subgroups 

❏ Assess: 

❏ Clarity 

❏ Impact  

❏ Feasibility 

❏ Attitude questionnaire 

❏ Was the instruction interesting? 

❏ Did you understand what you were supposed to learn? 

❏ Were the materials directly related to the objectives? 

❏ Were there sufficient practice exercises? 
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❏ Did the tests really measure your knowledge of the 

objectives? 

❏ Did you receive sufficient feedback?  

❏ Field trial 

❏ Real-time rehearsal of all instructional activities 

❏ Setting similar to actual instructional setting 

❏ Assess: 

❏ Clarity 

❏ Impact  

❏ Feasibility 

❏ Make any final changes 

Summative Evaluation 

Prove the worth of the instruction - Kirkpatrick’s Four Levels of Training 

Evaluation: 

❏ Reaction 

❏ Assessment is written as a series of statements that have 

students indicate how strongly they agree or disagree for 

example - “The drills and exercises fit in with the goals of the 

training” - Strongly disagree, disagree, neutral, agree, 

strongly agree 

❏ Include specific questions about instructor, activities, 

assessments and media - “The video on the rules was helpful 

and informative” - Strongly disagree, disagree, neutral, agree, 

strongly agree 

❏ Survey is ANONYMOUS 

❏ Learning 

❏ Post-test: evaluates how well students achieved learning 

objectives 

❏ Knowledge: Assessed with achievement tests 

❏ Skills: Assessed with performance tests or 

observations with a preformulated rubric 

❏ Attitudes: Assessed with questionnaires  

❏ Behavior 

❏ Measure the transfer of knowledge skills and attitudes from 

the training context to the actual performance setting 

❏ Results 
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❏ Profits 

❏ Productivity 

❏ Morale 

❏ Job satisfaction 
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